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ñIt feels 
great being 
around   
people who      
understand 
me.ò 
 
Self-Advocate,  
Beaverbrook STEP 
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The Year in Review 
A strong advocate for people with disabilities, Beaverbrook STEP      
continues to grow and develop, forging new pathways for people with 
disabilities to participate and become one with the community at large. 
With an annual budget of over $15 million dollars, STEP currently serves 
265 adults with intellectual and developmental disabilities (I/DD)          
including adults with Autism Spectrum Disorder (ASD), neurological/
brain injuries, Alzheimerôs disease, physical disabilities, as well as   
medical, mental health and behavioral diagnoses. 

 

During FY 2017, Beaverbrook STEP, Inc. embarked on a journey to             
implement state and federal policy initiatives (Real Lives, Community 
Rule, Employment First and System Change) as part of a multi-year  
transition plan designed to improve Self-Determination and Social & 
Community inclusion  for people with disabilities.  Our Mission          
continues—we are committed to providing institution free services and 
self-determined/people-first programs and services that insure ADA and 
Olmstead compliance; improve quality, coordinated services; and       
effectively manage costs. 

 

Beaverbrook STEPôs achievements and outcomes also reflect our 
shared commitment to and partnerships with self-advocates, family 
members, advocates, staff and community partners.  In FY 2017,      
STEP has:  

 

Ý Expanded shared living, supported living and Agency with Choice 
services providing individuals/families served with additional        
options for community living;  

Ý Studied the needs of our specialized populations (adults with Autism 
Spectrum Disorder, complex medical needs, behavioral issues, 
memory loss or aging needs) and enhanced services needed to    
develop specialized 24 hour residential programs; researched       
alternative uses for STEPôs remaining 24 hour residential sites 
(supported living apartments, shared living, day services and/or new 
community centers).  

Ý Continued to develop additional support services for adults with I/DD 
and related disabilities within community settings for housing,      
education, employment, day and social activities. 

Ý Continued to grow our clinical, behavioral, guardianship and          
educational services.      

 

Our volunteers are dedicated and further enhance Beaverbrook STEPôs    
community presence.  This year we welcomed 2 new advocates (one is a   
parent and the other is a community member) to our Human Rights          
Committee.  We also have 2 new, highly qualified individuals who will be 
joining our Board of Directors. Many other community members have 
helped STEP with numerous activities and  projects, including the      
establishment of our new Options Community Center in Belmont.  
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PROGRAM SERVICES            
Home Supports  

In FY 2017 Beaverbrook STEP worked jointly with DDS Metro Boston staff, self -
advocates, volunteers and other community providers both formally and       
informally to expand, develop and improve residential services:  

§ STEP is working with highly regarded professionals and consultants in the 

disability field as we expand Shared Living and other self -determined   
community living arrangements:  

Ý STEP has established òSelf-Advocates Building Homes Together,ó a 

group of self -advocates creating their own supportive living arrange-
ments.   

Ý STEPõs Executive Director is also working with DDS exploring develop-
ment of òHousing Partnerships for Self-Advocates,ó with 1 or 2 commu-
nity providers in our area.   

§ Our staff participated in 2 monthly DDS Shared Living provider groups for 

Executives and Managers. A STEP Senior Director presented a workshop 
on Sexuality for the Manager Group.   

§ Using self -determination and person centered planning, STEP has          

successfully transitioned several individuals served in our 24 hour group 
residences into supported  living and shared  living services.  

§ STEP enhanced nursing, clinical and BCBA behavioral services while     

further developing our intensive 24 hour residential  services for special-
ized populations.  

§ Beaverbrook STEP attended information and training sessions regarding 

new State managed care service delivery models, positioning our            
organization to work with new Accountable Care Organizations.  

    ____________________________________________________________________ 

Work, Community & Day Supports 
    Options Employment & Community Based Day Services 
Beaverbrook STEP completed a major project designed to further our  Future 
Community Vision that supports self -determination and social & community    
inclusion.  In March of 2017, STEP proudly opened our new  Community Center 
located in the heart of downtown Belmont.  Completing our new center took 
over a year of intense work  locating,  purchasing, designing,  renovating  and 
landscaping the buildingõs 5,000 sq. ft. interior and  surrounding   outdoor ar-
ea.   

 

Serving as a model for the future, Beaverbrook STEPõs new Community Center 
reflects a life -time commitment to support individuals with disabilities by 
providing a resource center and base of operations for self -advocates who  
live, work, socialize and recreate in the Belmont area.  The  center provides 
program space for STEPõs 4th Options Day Services site on the first level of the 
building.  The Community Center represented a major capital investment for 
STEP. 

 

The Community Center also houses new education and training  space, as well 
as space for meetings, conferences and social, volunteer and community     
activities.  Plans are underway to open a new Supported Living  apartment on 
the second floor for 4 to 5 adults.  Staff offices, clinical services and other   
community resources will also be available at the new site.   

 

Options Day Services also opened a new DDS funded day program service at 
our Main Street site to support 3 area sisters who  have Sanfilippo Syndrome 
Type C, a rare, genetic condition involving the central nervous system.  The 
sisters are now in their early 20õs.  Working with DDS, the sistersõ medical team 
and their parents, STEP is providing very specialized day supports.  

 

 Welcome to STEPôs       
Community Center  
A Vision for the future! 

Serving as a model for the future,            
Beaverbrook STEPôs new Community    
Center at 345 Waverley Street, Belmont 
symbolizes our life-time commitment to 
community living for individuals with       
intellectual and developmental disabilities. 

 

BEAVERBROOK STEPôs FUTURE VISION: 

Enhancing Social and Community Inclusion  

 
During FY 2017, Beaverbrook STEP embarked on 
a journey to implement state and federal policy 
initiatives (Real Lives, Community Rule, Employ-
ment First and System Change) as part of a   
multi-year transition plan designed to enhance 
Self-Determination and Social & Community   
inclusion for people with disabilities.   

 

This journey not only includes exploration of 
new services, systems and supports, but also 
the expansion and  improvement of STEPôs exist-
ing service models.   

 

 

    

 

 

 

STEP is reviewing plans that would transition 
some of our group residential programs and site-
based day services into specialized programs for 
individuals with intensive care needs due to  
medical, behavioral and aging needs.   

 

STEP is also looking at converting some of our 
24 hour residential program sites into  supported 
living apartments, assisted living centers and/or 
community centers to support individuals with 
achieving greater independence and meaningful 
inclusion in their community. 

 

Overall, our goal is to provide quality supports 
for adults with disabilities enabling them to live, 
work, socialize and recreate as they desire in the 
community. 



 

 

The People Behind Our Success   
ADVOCATES, SUPPORT STAFF, MANAGERS AND CLINICIANS  

 
The programs provided by Beaverbrook STEP, Inc. are highly successful 
thanks to our dedicated, well trained and skilled staff advocates, personal care 
staff, nurses, clinicians and managers.  STEP employs over 350 full and part 
time staff and clinicians.  We maintain a very low staff turnover, a key factor in 
STEPôs consistently positive satisfaction ratings (90 to 95%) from the individu-
als and families we serve.  
 
Our employees receive competitive wages, an excellent health and benefit 
package and a popular health care incentives program that includes our own 
Weight Watchers program, healthy gifts and a wellness newsletter.  Our Board 
of  Directors also  approved a $600 Education Stipend for each employee as 
an additional educational benefit.  
 
STEPôs workforce is, however, getting older and this year health care plan  
renewal involved major negotiations with our health care carrier so that STEP 
can manage these growing costs while maintaining our excellent plan.  So our 
costs may be up for the short term, but our planning will pay off in future 
years. 

 

     Advocacy, Community, Social and Recreational Supports 

 
 
 
STEP had hundreds of individuals, family members and volunteers in attendance 
at each of our numerous agency sponsored events, including our Annual Meeting, 
Holiday Party, Community Ice Cream Social and Annual CAB/Family Support        
B-B-Q Block Party (pictured above).   
 
STEP developed  monthly and bi-monthly Community Events & Activities          
Calendars that support self-advocates and staff with planning socially inclusive            
recreation, sports, cultural, civic and volunteer events. 
 
Our Community Advocates Board (CAB), a group of self-advocates, successfully  
planned Beaverbrook STEP sponsored vacation opportunities (2),  community  
social events (2), our Annual Meeting and our holiday party.  The group meets 
monthly and sponsors meetings of the  MA Advocates Standing Strong (the State 
self-advocacy group).  This year CAB members attended many State House     
Legislative events, Self-Advocacy Conventions and Conferences and will be    
travelling to Bermuda this summer. 

ñBeaverbrook 
provides a 
wide range of 
community  
activities.  
They follow 
the strengths 
of my  
daughter.  
They have 
treated and 
provided a 
strong, safe 
and growing 
environment.ò 

 
Beaverbrook STEP 

Family Member 

Beaverbrook STEP  
Technology Update 

                          
STEP continued its multi-year   project 

developing a  second IT  network to   

connect all 35 STEP sites.  The new 

system allows sites to communicate 

instantly with each otherðimproving 

the flow of information to and from 

sites. 

 

STEP Managers are working with our 

IT  consultants to implement a  newly 

designed, comprehensive, real time 

data collection/ metric reporting      

system to track and evaluate program 

and self-advocate outcomes, risk  

management, scheduling, health and 

safety, training and satisfaction       

reports.  Additionally all  individuals 

served will be able to access the web 

for information,  networking  and 

communications. 

Beaverbrook STEPôs Guardianship Program  
Beaverbrook STEPôs Corporate Guardianship and Conservator 
Program has exceeded all expectations for its first full year of 
operation.   

Ý STEP currently has 35 referrals in process. 

Ý We have successfully become the corporate guardian for 12 
individuals with more additions each week. 



Contact Us 
Beaverbrook STEP, Inc. 

85 Main Street, 2nd Floor 

Watertown, MA 02472 

(617) 926-1113 

www.beaverbrookstep. org 

Virginia A. Connolly, MEd, LCSW, LMHC 

                      Executive Director 

 

Serving Communities in Eastern MA 

Including:   Arlington, Belmont,  Boston, 

Brighton, Brookline,      Cambridge, 

Newton, Waltham,  Watertown 

 

Affiliated with: 

 

Education and Training 
  
Education is a broad goal area that focuses on all STEP constituents:          
individuals served, staff, family members and guardians, advocates and     
volunteers, funding sources and the community at large.  At Beaverbrook 
STEP our goal is to keep  everyone informed, educated and actively  com-
municating with each other.  This year STEP expanded: 
 

¶ Staff and staff training supports for advancement of our intensive  
Positive Behavioral Supports initiatives, including clinical and         
behavioral services in partnership with Melmark NE;  

¶ On-going recreational, vacation and community membership services 
for individuals served; and   

¶ Specialized advocacy services including our Corporate Guardianship  
Program, CAB self-advocacy services and Autism Spectrum supports. 

 

As part of STEPôs unique, continuing education partnership with UMass     
Boston, we offered a 13 week, 40 hour  course to certify local area staff as         
Registered  Behavior Technicians (RBT).  A RBT works under the close           
supervision of a Board Certified Behavior Analyst (BCBA) implementing     
behavior plans.  The course is taught by licensed behaviorists from both   
Beaverbrook STEP and Melmark N.E.  At completion and after passing an ex-
am, students receive 4 credits from UMass and RBT certification.    
 
STEP also published 2 newsletters to keep all of our constituents informed 
about our organization.  We updated our Website and continued to             
communicate electronically via Constant Contact.  

Beaverbrook STEP, Inc. 

85 Main Street, 2nd Floor 

Watertown, MA 02472 

PLACE 
STAMP 
HERE 

Beaverbrook STEP, Inc.                        Enriched Lives...Enlighted Communities  


